
From: Elinor C. Carbone
To: Carol Anderson; Heather Abraham; John Monks; Erika Johnson
Subject: Fwd: 24-25 Capital Revision and Add"l 22-23 General Fund Surplus
Date: Thursday, April 11, 2024 10:25:26 AM

FYI 

Sent from my iPhone

Begin forwarded message:

From: "Elinor C. Carbone" <Elinor_Carbone@torringtonct.org>
Date: April 11, 2024 at 10:24:22 AM EDT
To: Scott Petruzzelli <spetruzzelli@torrington.org>
Cc: John Monks <John_Monks@torringtonct.org>, Dean Pergola
<dpergola@torrington.org>, Michael Wilson <mwilson@torrington.org>
Subject: Re: 24-25 Capital Revision and Add'l 22-23 General Fund Surplus

 Good morning.   Thank you for revised capital plan as requested by BOF.  The
request for the additional $33,893 should not be a problem; we’ll add it to the next
meeting of the BOF.  If there is a question on this, I think your quick
identification of the source is all you need.  We all know how these year-end PO
close outs complicate our final numbers.  

Sent from my iPhone

On Apr 11, 2024, at 10:17 AM, Scott Petruzzelli
<spetruzzelli@torrington.org> wrote:



CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Mayor Carbone:

I am attaching two files to this email:

1. 24-25 Capital Plan Revision as discussed at prior City Finance
meeting.

2. Additional 2022-2023 General Fund Surplus $33,893.97.
1. This amount was not included in the previous amount

which was approved and voted on by City per last
meeting

2. This amount stems from an IT PO for interactive Black
Boards for our classrooms
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3. This is my responsibility and will walk you though "root
cause" at our next monthly meeting if you deem
necessary

4. Could we please add this to the Agenda for Joint meeting
later this month

5. BOE would like to request this amount also be approved
and moved to our Capital Fund/Reserve

Thank you,
S-

-- 

Torrington Public Schools
Director of Finance & Operations
spetruzzelli@torrington.org
1-860-489-2327 - x 1611
<Additional 2022-2023 Surplus.pdf>
<24_25 Capital Rev 1.xlsx>
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