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BOARD OF PUBLIC SAFETY

SPECIAL BUDGET MEETING

LOCATION: AUDITORIUM/ZOOM

May 3, 2023

A SPECIAL BUDGET MEETING of the Board of Public Safety was held on Wednesday, May 3, 2023. Attendance
was in-person and by Zoom. The meeting was attended in person by Mayor Elinor Carbone, Police Chief William
Baldwin, Police Deputy Chief Bart Barown, Deputy Fire Chief David Tripp, Trinity Health EMS Manager Jeff
Ganung, and Board of Public Safety Commissioners Darlene Battle, Glenn McLeod, Gregg Cogswell, Douglas
Benedetto, Joe McElroy, and Molly Spino, and Torringford VFD Commissioner Scott Mills. City Comptroller
Robin Stanziale and Drakeville VFD Chief Mike Whittaker joined via Zoom. Drakeville VFD Chief David
Maccalous was also in attendance. Torringford VFD Commissioner Gary Delmonte was absent.

Mayor Carbone called the meeting to order at 6:29 p.m. beginning with the Pledge of Allegiance.

BUDGET APPROVALS:

Public Safety Miscellaneous:

On a motion by Commissioner Cogswell, seconded by Commissioner Benedetto, the Board voted unanimously
to advance the proposed Public Safety Miscellaneous budget, as presented to the City Council for approval on
May 8, 2023. Commissioner Benedetto questioned the cost of the Fire Hydrants, Mayor Carbone explained that
it was the existing contract with the Torrington Water Company, and this was the final number. Comptroller
Robin Stanziale said at this moment this is not a final number, they are continuing to try to contact Aquarion
Water Company. See image #1.

Fire Department:

On a motion by Commissioner Cogswell, seconded by Commissioner McLeod, the Board voted unanimously to
advance the proposed Fire Department budget, as presented to the City Council for approval on May 8, 2023.
Commissioner Benedetto asked to go over increases in the budget, Deputy Chief Tripp highlighted all the
increases in the Fire Departments budget. Mayor Carbone mentioned that their budget does not reflect any
wage increases at this point as the Fire Department is still in arbitration. Commissioner McLeod wanted to
know if there was anything left out of the budget that the Fire Department needs, Mayor Carbone explained
that the Department Heads made their requests, then the Budget Subcommittee made cuts. Deputy Chief
Tripp said that right now they are putting funds into their Capital Account for future needs. See image #2.

Volunteers:

On a motion by Commissioner Cogswell, seconded by Commissioner McLeod, the Board voted unanimously to
advance the proposed budget for the Volunteer Departments, as presented to the City Council for approval on
May 8, 2023. Mayor Carbone stated that there was only a slight reduction in Education/Schools, Physical and
Drug Testing, and Testing, for the Volunteers. See image #3.

Police Department:

On a motion by Commissioner Benedetto, seconded by Commissioner McElroy, the Board voted unanimously to
advance the proposed Police Department budget to the City Council for approval on May 8, 2023.
Commissioner McLeod asked if there was anything left out of the budget that the Police Department needs,
Chief Baldwin went over all the increases in the Police Department’s budget. Commissioner Benedetto wanted
to know about putting more funds into recruitment and retention, Deputy Chief Barown explained that those
funds come from Education, Schools, and Training. Chief Baldwin said that the Police Department also has a
fund for Advertising. Mayor Carbone told the Board at this point that this Budget is not reflecting any wage
increases as they are in negotiations now. See image #4.

Animal Control:

On a motion by Commissioner Benedetto, seconded by Commissioner McLeod, the Board voted unanimously to
advance the proposed Animal Control budget, as presented to the City Council for approval on May 8, 2023.
Mayor Carbone said that the changes were the Salaries, Employee FICA, and the Capital Reserve as this is a
brand-new building. See image #5.

Traffic Division:

On a motion by Commissioner Benedetto, seconded by Commissioner Cogswell, the Board voted unanimously
to advance the proposed Traffic Division budget, as presented to the City Council for approval on May 8, 2023.
See image #6.

Emergency Management:

On a motion by Commissioner Benedetto, seconded by Commissioner McElroy, the Board voted unanimously to
advance the proposed Emergency Management budget, as presented to the City Council for approval on May 8,
2023. See image #7.
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On a motion by Commissioner Benedetto, seconded by Commissioner Spino, the Board voted unanimously to
adjourn at 6:53 p.m.

Respectfully submitted by
Heather Abraham, Asst. City Clerk

Image #1:

ATTEST:

CAROL L. ANDERSON, CITY CLERK

Lavel (3j(4)
19- Public Safety - Miscellancous 2023/2024 Subcommitiee: Mayor 2152023
Level (1) Mayor Safaty Council Addi Amanded
Dept Head Addl Mayor Agdf Safaly Add! Council Add/ Financa Priot Year Increasel %
Lina ltem Dascriplien Request Delate Review Delale Approved Delata Approved Delete Approved Budgst Decregse  Change
5114,0000 Quisida Duly - Pallea S0 S0 30 30 50 0 50
£121.0000 Hypertansion-Fire $200,000 $200,000 $200,000 $200,000 §200,000 $199,458 §542 027%
§122.0000 Hyperlenslen-Palica $205,000 §205,000 $205,000 $205,000 $205,000 5208,381 (53,381)  -1.62%
§123.0000 Qulsids Duly - Fire 0 50 50 50 50 §0 50
5264.0000 Senvice Agreamant §o 0 30 30 50 $0 50
6763.0000 Emp FICA £0 50 $0 50 50 $0 50
PAYROLL TOTALS 5305,000 30 $405,000 $0 $405,000 50 $405.000 50 3405000 $407,833 {52.833) -0.T0%
£275,0001 Equp Maint Chargeback 0 0 0 $0 $0 §0 50
5262,0000 Physical Exam Expense $0 50 30 30 50 &0 50
5306.0000 Hydrant Renial $1.450,000 $1.450.000 $1.450,000 $1.450,000 $1.450,000 $1.450,000 50 0%
5351,0001 Vehicies $0 50 50 30 30 §0 0
5483,0000 Equipment - VFD 50 30 50 50 50 0 50
5463,0001 Contribustion - VFD (3) 0 0 50 50 50 §0 50
5§453,0003 Equipment Tesling 0 50 30 50 30 s0 50
5456.0000 Fuel - VFD (3} §0 50 30 50 50 s0 S0
OTHER EXFENSES 1,450,000 50 57,450,000 50 1,450,000 50 1,450,000 30 51,450,000 51,450,000 50 0.00%
Tolal Public Safety - Misc. Budget 51,855,000 50 51855000 S0 £1.855,000 50 51,855 000 S0 51,055,000 $1,857,838 52,83 18%
Image #2:
Level 34
22 « Fire Departmen! 2023/2024 Subsommitiae Mayer 2152023
Level (1) Mayar Council Add Amended
Dept Head Adaf Meyor Ad/ Safety Add Courdil Add! Finance Prior Year Incragse! )
Une tam Dascriplion Reques! Celele Revlew Delsle Approved Celste ovoved Daloln Approved Budgel Decrease  Ghange
$100.0000 Sateries | $118.802 516,802 $118,002 516,602 $116,902 $115,302 50 0,00%
5101.0000 Salary I 5105487 £105,487 5105487 §105,487 $105,487 5105480 2] 0.00%
5102.0000 Clerk 51,422 51439 $52.261 552,261 552,381 353,261 §51,022 §1,138 223%
5103.0000 Regular Wages 34,048,147 * (51.600) $4.046,545 54,045,545 54,048,546 4,048,546 53,506,248 360,300 151%
5102.0001 Slipends. 548,880 548,880 548,860 548,860 45,880 549,400 ($520) 1.05%
5108.0000 Exira Help $451.500 S451 500 $451,500 $451,500 $451,500 $437,000 $14,500 aR%
5107.0000 Holidays §279,260 5278,280 $274,360 5278360 272,790 6,510 241%
5108.0000 Ading Otficer £15,000 315,000 s15.000 513,000 $15.000 $22,500 157,500) -3333%
57530000 EmpFICA 76,257 31,163 $T7420 577,420 ST7AZ0 STi 420 ST0.757 %563 [
*__Esimaled Wige Intreasas s 50 50
PAVROLL TOTALE —seieaee 5701 $E193358 0 SE153368 50 3515335 58 35133355 S5 er 375,145 147%
£120.0000 Lump Sum s =0 50 0 - 50 w 0
FRING E GOAEFTTE. (] 0 i) 0 ) 30 ) ] i 70 30
53510001 . Vehicle Replacament $286.790 £288,700 5288750 528,750 586,750 $208,793 50 0,00%
5351,0003 Wld-Sized Appatalus 30 0 30 0 50 50
5357.0000 Capilsl Reserve $135,000 $135,000 $135,000 136,000 5135,000 $253,500 ($118500)  46.75%
CAPITAL OUTLAY ZEAL ET) Tan 700 7] [ZEEFLT) 7] T 58 £323750 $542.350 L, ETETS
5308,0000 Urifrm Allowance 530,000 30,000 530000 30,000 £30,000 27,300 $2,200 o 85%
5216.0000 Gopier Contract s1.188 s1,188 51,188 * 51,188 s1188 807 (708 TR
52180001 Per Copy Foes 5250 1250 3250 * 3250 $250 5750 (3500) 6067
5220,0000 Publcation, Duas, Faes 53,850 53,850 53,850 33,850 $3,650 3,050 0 0.00%
£223,0000 Eduzation & School §68,950 388,950 $58.850 6,350 568,950 543,850 525,000 56 80%
52230003 Spacialized Training 519,850 $16,950 519,850 519,850 519,950 519,750 200 1.01%
52250000 Eleciric 565,000 36,000 85,000 65,000 565,000 365,000 s 0.00%
52290000 Equipmant 500 £28,500 $26,500 528,500 526,500 526,500 50 0o0%
5230,000 Masis Oxygen New Equipment 57,500 7,500 57,500 57,500 57,500 6,500 $1.000 15.30%
52370000 Fito Prevention & Public Educ 5500 500 3500 5500 3500 ss00 s n.e0%
52370001 Fira Karshell 50 0 50 0 s
5238.0000 Fuel Ol 17,500 $17500 517,500 517,500 517,300 £7,500 50 000%
5245.0000 Buiiding Mainkenanca 510,000 $10,000 510000 0,000 £10.000 76 53425 4545
5248.0000 AlBrm Malnienance 50 0 w0 ol 5 50 50
5270.0000 Repalrs 50 §a 30 30 30 5 o
52750001 Equip Malm Chareback $180,183 $160,183 100,183 3180103 5180183 $190,183 3¢ o.00%
5280,0000 Gffica Supplies 1,700 $1.700 1,700 $1,700 1700 1 209 12.39%
5281.0000 Supplies. 0 0 50 30 3
5284 0000 Service Agruemenis 533,000 $33,000 323,600 333,000 533,000 15,000 (52.000) 1%
5284,000 Sarvics-Maintanance 50 0 W0 0 0 5 5
£286 0000 Radla Service Agreements $7.500 750 7,500 57,500 57500 68,500 181,000) 11.76%
52900000 Genaral Expanse. §5,000 $5.000 $5,000 35,000 §5.000 5,000 50 0.00%
5292.0000 Physical Exam Expense 45,500 £45,500 $45,500 545,500 S45,500 40,880 4,840 11.35%
52850000 Tefephons 5 % 0 b3 50 3,500 (53500)  -100.00%
5300.0000 Water $6.500 6,500 $8,500 38,500 8,500 $6 500 $0 a00%
5344,0000 Prom Tas! Sirass Peycha 515,000 515,000 515,000 515,000 £15,000 $20,000 (55,000 -Z5.00%
£345,0000 Computer Softwar 538,000 $3s.000 535,000 £35,000 255,000 £34,500 500 145%
53560000 Communication Cell Phones 39,700 39,700 £3.700 39,700 59,700 * 56,709 & 0.00%
53600000 New Equipment 531,000 531,000 531,000 531,000 31,000 £22,000 6,000 e
5382 0000 Educ Incent Program $3,100 7.100 57,100 £7.100 57,100 57550 (3550) Y
53070010 Lense-Breslhing Apparalus 7 w0 0 s0 so 5 w
5455.0000 Clsgele/Commun caliens 50 50 50 50 0 s 0
5600.0000 Program Expandliures 0 50 g0 50 50 30 0
£060.000 Edaseation Reimisumement 55,000 $5,000 35,000 55,000 35,000 $6.000 51,000 68T
Budoet Arusimant (Reundog) 0 5 0 -] [ $0
GYHER EXPENSES 83371 5 SEIITH 30 S63137) ] 3633371 Ef] 36330 RIS W0 SO
m ::,Ené I T701 SeIs0s17 -1 T6.350817 £ SEH0STT E TE01T $0.061.762 BINE 01t
Image #3:
22-19-Volunteers 2023/2024 Level (3)(4)
Subcammittee Mayar 21502023
Level {1) Mayor Safety Coungil Add Amended
Depl Head Addl Addr Safaty Add! Councll Add/ Finance Pricr Yaar Inexeasaf %
Line Item Dascription Requast DCeleta Review Delsle Approved Dalete Approvad Delele Approved Budget Decrease  Changs
B357.0000 Capltal Reserve 30 50 30 20 30 50 50
CARITAL OUTLAY S0 50 50 50 50 S0 50 50 50 S0 ()
5208,0000 Uniform Allowancs 50 50 50 50 50 50 50
5223,0000 Edue and School $3,000 $3,000 $3.000 33,000 $3,000 510,000 ($7.000) -70.00%
5225.0000 Utifliss g0 50 50 50 £0 £0 50
5229,0000 Equip/SCBA Replacamentl 50 50 50 30 50 30 S0
52450000 Biag Maimenance 30 50 30 30 30 30 50
£270 0000 Vehicle Repairs 30 S0 30 50 50 30 $0
5275.0000 Equip Main| Chargaback $6,500 36,500 $6,500 $8,500 $8,500 $6,500 0 0.00%
5280.0000 Office SuppliesiAdmin 30 50 50 30 30 50 50
5284.0000 Service Agreements $0 50 50 30 50 50 50
5370.0000 Other Rapairs-Equipmant 30 S0 50 50 80 $0 80
§290.0000 Generz| Expense 50 50 50 50 30 $0 so
5292.0000 Fhysicals/Drug Testing $5,000 $5,000 $5,000 $5.000 £5,000 $8.000 (83,000) -37.50%
53510000 Vehicle Replacement 30 $0 50 50 50 50 50
5453.0001 Contribulion-Veiunteers 360,000 $E0,000 $60,000 60,000 $60,000 $50,000 50 0.00%
5453,0003 Stpend/Equip Tesing 54,000 §4,000 §4,000 34,000 $4,000 $6,000 ($2000) -3333%
5456,0000 Fuel OI 8,000 36,000 §8,000 §8,000 $8,000 $8,000 S0 0.00%
OTHER EXPENSES TOTALS $88,500 50 588,500 S0 588,500 (] iai 500 1 1 p__-11.54
TG VOLUNTEER Fire Depariment Budget 368,500 30 306,500 50 509,500 5T 00 30 $68,500 $100,500 12.000)  -19.04%
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vl {38}
23 - Police Department 20233024 Eabcammilies Nayor e
Lei (1) Mayor Sataly Cauncil Aam Ameared
) Depl Head AT Maynr A Gatery Adu/ Caurei Al Finanea Prisr Yuar Incraems %
Line kam Description e Dakie Revies Delode Agpoved Dl Apgraved Celeip Agproved Budgel Deoeeaza Change
51000000 Salaniec | $133421 E133,431 5133421 5132421 F132431 F1IAD L
B101.0200 Falary 1 $iza000 123,000 512300 §122.008 500 338020 M3 TR
51020000 Clerk [EERTE] 207,113 BI07A13 E0T413 220,108 FIE7.216 sam Ao
5103 D00 ReguiarWisgos N 1T 20551170 M55 1T 34,561,179 55,178 6,410,210 w0868 330
21030201 =i 850,980 560,140 380,140 80140 40,140 580,140 Mmoo
5104.0000 Cuwerime $735000 $795,000 5785000 5788 000 5T88,000 S04.577 00z asem
S107,0000 Pald Holitags $368,000 5168000 BlE8000 5156000 0,000 F64,0c0 Ll i
5110000 Pelies W20 52408 £5,500 52500 52500 52,800 $2.500 = s
575,000 Enp FICA, $1E2TH VT FIZET4 F1ZLTR 122,70 R B aom
[— L ) L] -] 0 50
FAVABLL TOTALE FLRCT R i0 [TETTRET] 0 FTRTTRTT] ] 34363137 ] BN annase  JMAEn  Lars
51200000 Lump Sam $160.003 $100.000 $100609 100,008 $100,000 ATO000 20008 4206%
NG UEETTE §100,000 EL —gonoes i Ei60,086 [ S00,08 1
5351 0001 iehigle Rnplaoement 140 883 5140883 F140 883 $140883 4o 883 $140,883 L [
.00 Capial HusoE $156.503 108,501 5196500 £196.503 513,503 siEs e HA35F  TAST
50 50

CAPTAL GUTLAY. TI37.366 [T LT 7] SI37386 o] SN 1] S397,388 5350011 WiiE  miR
[ Fechraivion 1000 31.002 1000 F1L008 51,000 1,000 L] 030%
EHH.O0H Ewidence 318580 STOA8D 18850 310 552 §18,850 35,400 (BI7AS 4T3
E206,0000 UPlaiE ARG S1E1 F186.011 §i98 011 5161 e Flueand |z ans
2110000 Cleaning Alowarce 4 00 Ba4 80D 554200 564 B00 564000 SB4.800 ] 0,30,
22160000 Conirasl 0 5 5 1] 30 u =
S2YE.0000 Copied Conlies 55,800 2400 §3E00 um00 55,600 §5800 L 50
g1a.00H Pev Gopy Fesa 1,200 1200 200 000 #1500 200 L .20
£218.0000 Coplar Serdce 20 ] W ] 0 w 5
52200000 Pusication, Cum, Fae 25,000 £6,208 55000 35 c00 55,000 15000 = o
32330007 Arcmriiaion 0,000 20,008 520,900 $a0,500 0,000 50000 ] L2
221000 Eokacation & Seheel 581,099 4280 381 A8 61,088 51,090 57580 SIENAY) 17w
5238020 Eeciric 17300 473,808 572,000 $73,800 FTLIG0 67000 6008 B
2238 Q000 Pt 51,500 1,500 .00 1 500 39,600 60 ST 280%
4232 9002 Arnls Fams - Coudl Cards 200 200 200 200 3200 ol faond
BEAZ 0004 Fincarpaniing Fais $5 050 £5,000 #5000 45,000 £5,000 55000 £ L
E236.000G Fual #7000 517,000 3170 §17.000 17,050 317000 [
2450000 DBuising Muvaensnes 11,000 811,000 $11.000 §11,200 $11.000 s11 g0 58 00%
EdE,I000 Cammunity Felsichs 45600 5,500 55600 5500 55,500 TA i3S 4w
253 b0 OMice Equipment §1.050 Flen 1,000 1000 51,000 $1a00 2 0.00%
T Equip Mainl Chargback SI70,300 #270,300 £ITH A0 im0 20,0 270,200 bl %
EIBO.0G00 Ofize Supzhi 325,000 525,000 328,000 R0 S25.000 15000 B W%
78000001 Supping. 5 E] m 50 n 2 [
1a11,0000 Bupshis U110 516,170 $15410 $15,1%0 515,110 314,380 s S
B4 0000 Sarvica Agrearanl sz3a2T 238277 R 238277 s218.959 EraRil] EL
G250 0000 Gl B00% 2,000 600 SB.000 53,000 L]
5792 D00 Bin-tmzaaa g Teling 15000 15,000 S1800G HED s5000 850,206 15206 60N
S5 0000 Talaphonn 524,000 824,000 F2e0m 4,000 04000 524,000 £.01%
E296 0000 Tatsphors Lorg Dytines L] a0 = Lo w0 30 0
ST, 0000 Faes & Exams $34 275 S24.375 BeITH 434,775 75 40424 @IE18) 33BN
98,0000 Rgicnal Commans Ushicls 12500 $1.500 250 225% §2.400 1,500 FLOM  BEETH
5300 0000 e 4,700 4,00 54,705 B4 700 54,700 4700 %0 0.06%
534806000 = Sofhearn L] o bl &0 = in 50

Naerwe Equipmen] Furmetura i K22.500 22 500 AN 522 500 $12,500 57,520 SI5000  F00.00%

Commenicaiion Cell Prones 43,500 243 803 343,200 543 800 43,200 1.0 FIZ5E0 398N

Gommanialons Ciher WSS 381,955 361588 151,855 51 385 £74.362 BLZAT,  -ANE%

Naw Equipment 25,000 35000 18,000 535,000 ¥35.000 11T FENTE B

Dwsg End Comm Frogram 5,200 25,800 3000 5,005 15,000 FHIN0 L] LT

Spein Equad £E3,100 53,100 53,100 53,100 359,100 335,300 S0 S04

[IE 1,000 51500 31,000 #1,800 51,800 .00 n 000

L5 425,000 F25 000 225,000 SAELab §24,m0 50,000 WD ITRIES

T 515,780 $13,750 319,750 $19,730 $19.750 E1T5EE 52 e

Test Preparaiion F15,000 15,000 15,000 $1s000 F14,000 10008 36,000 5000

Empizyac Assislasen 423,000 223,000 S0 E23,000 223,000 opnd $I7p06  2EATSR

Edusational icarhe 25 32505 ST 325,625 425 TiE 592 W ik

000 51.000 200 000 Fu000 1,000 50 [T 3%

Explerers

Pakion AlHRiz Lingue % 50 ] 50

Cuvadnl Faes 1IN 7,38 277,335 o ST AN 571,590 7 a,0am
Asardored Vbl i L o 0

Image #5:

Larvel {3} (4}
23,21 - Animal Contol 20232024 Eubsammitive Mayee 2M5a02A
Level (1) Mayor Salety Councl Addt Amended
Dot bimad Al Mirper Aad! Saety Acdl Councl Al Finance Erinr foar [ [
Lire: liem Description Requast Dol Raview Dot Appremsd Datese Appeered Dnlete Approved Budgs Decrease  Change
EH00.0000 Solaries | $184,835 81582 S5, 187 186,187 F106,107 188,187 $112,748 353442 A4
61040000 Cweriime 335,000 $25,000 825,000 $25,000 835,000 £75,000 B.00%
105800 Part Tima 544,772 5535} 45,859 43,50 43,838 343,036 FFa 404 4. Ta%
57530000 Emp FICR $14, 700 g2 7.7 T9TR 317579 $ITATS FIEEiD a3k
PAYROLL TGTALS 5245707 3808 353,002 1] §ea.002 30 3 50 52 3
£345.0000 Compuler e =1L 29,844 S5 94 $o814 081 &0 0.00%
£354,0001 WVehicls Replacoment $5.830 38,630 35630 $5820 5530 583 0 0.00%
5357000 Capial Fassrve £25 000 (525, Gy 0 an L] 0 0 E
g TaL OUTLAY 359444 1523088 §15,444 1] 15444 = St5Ae ET] $18 424 215,844 2] 0.00%
52010000 Acneattislng S50 H150 $150 8150 5150 $150 D00
5200000 UnPomm Alrwaron $6,600 55,800 36,500 $6,800 36,800 $10,800 TN
52230000 Educ & Schwcl Claszes $1.950 51580 31,580 $1,050 21,850 54,800 BB
52250000 Elecinc £10,000 $10,000 §10,000 $10,000 210,000 54,000 500
SZARCOG0 Fussl £5,600 $5,500 55,500 55,500 54,500 52500 12000%
52452000 Buildng Maintesanos 2383 a7 33,087 £3,837 33,837 83,837 0.00%
52750001 Equipment Mainienance 12082 512,002 §12,082 $12,062 313.062 512,082 I
E281.0000 Supples S1E.440 06,480 516,880 F6,4a0 315,440 Flasdn -1533%
£265.0000 Telephone 37,000 $2.000 2,000 33,000 $2.000 31750 14.20%
33060000 ntnrinary Faes 525,000 225,000 $25,000 §26,000 §25,000 335,000 SREM%
E317,00600 Sakenral 500 £3,500 53,500 53500 33,500 53,400 0 QL%
S3SE8.0000 Communicalion Cell Phone &7 BEE 2,608 52,606 §3 BBE §2 580 E1- ] £0 OD0%

OVHER EXPENSES [TIETEY 0 45545 7] 50 30835 [ 3945 300,745 00 T

§22,945
Ttal Canin: Budget 4370, 456 {521, 106} [ETTECT] 50 Fa56_301 Fil i) 285,301 [ERET] 241%
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Lewal (T3
2324 -Traffie Maintenance J023/2074 Subcomrries t 218
Lawal {1) Wayor Balily Counch Ade Amendad
Dt Henel A Maper Aded! Bafaly Al Couned Aulell Firmros Pri: Yaar Insreaml %
Lirm iam Desscripton Request Deleta Raview Oeieie Approved CDeele Angproved Delclo Agproved Budgel Decwawe Chamgs
1620000 ik Hogi4 50,914 50,014 S50 Bk $50.904 $47,033 §2081 L%
51630000 Reguiar Wages Ba,501 (57564} §22, 557 SZZ3087 5T 33T 218,628 54,508 235%
31640900 Cwartime 810,000 20,000 20,000 530,000 130,000 §30,000 w 0.00%
3742, 000 Emp Fica S0 um 52245 23,201 523,291 &23,201 3232 SZLET 574 2%
TAYFOLL TOTALS 3333411 i85 Bk [EFIALT] [7) 337748 (] [EFTAZES 3 R TR $318,26% X1 FEIT)
H1Z0.0900 FLemp Sum Retrement ] 20 ® 3 50 % 8
“TTENGE EENEFTTE 50 ] 50 ] 30 50 30 5 (] ) 3
5351,0000 Hew Vehici w0 w0 o] 5 50 3 i
531000+ Vahicin Replacemant s 110 SaT1e 4T 14710 51470 $14710 a0 Q0N
G351.0000 Caplal Resares 50 50 52 30 50 5 50
357,000 Capial ResarveFhg Aty 26,000 6,000 538,009 £26,000 £26,000 ) 536 D00
CAITRL CUTLAY 520,760 51 545,710 [T $anT0 3 $45.710 () BTN 14T o TTRTER
B210.0000 CnIng Alowants 32,000 2,00 E=X 0 2,000 F,000 w nCoi
5259, 0000 Educaton & Bxheal £2,500 52,500 2,500 82,50 2,500 B2500 =0 a0
535.0000 Ebcine 58,500 58,50 50 2500 55,500 =050 3750 BETH
B23E 0002 Admin Fess-Crec Cary 85,500 36,500 4,500 6,500 £5.500 2,900 L oo
SR4E,0000 Buliding Mainin=ance 2,173 3,175 52,175 22,175 52,178 3375 51800  4B0COH
5243 0OA0 Al 20,000 530,000 420,050 330, 220,000 BIE,T08 1,800 a5
5280000 Siren| Signs & Pests 15000 570,000 525,00 325,000 225,000 525, aco%
287 DO0 Caliecinn Sereices. = 50 w 50 [ = W
S387.000 Scheal Bus Wiciaton Faas 0 0 ¥ 0 £l ® 0
Repars 832,500 2,50 28 A FA2,600 153,600 B5L,000 TR
E281.0030 Suppliea HD 36,000 0,000 50,000 4,000 4,0 ] nGon
53810053 Supsibes-Exien Duly 5500 $50 §500 5500 £550 E800 noo%
£284,0000 Service Agreemants §15,700 318,700 515,700 515,700 15,700 $10,800 #4800 45.3TH
53420000 Eafmpe 52,000 52,000 2,000 52,000 2,000 3 ncos
53580000 Commuicalan 237 I I 37 3,770 §1,250 §3L.530  J01EDH
SH0.00%0 New Epsipmant 543,207 327 843,257 Haz 3267 12,000 $M2607  Zaacom
367.0000 Egen Squad & Enup 36,000 55,000 008 8,000 6,000 54,000 52600 S0EOW
312,001 Siraelscapafing sicsion o] ] 1] w0 30 0 0
5108 0000 Buged Adusiment ] 50
OTHEN EXPENSER FFrLEsr] [ - X3 E] [ ¥236,517 1] 5236532 50 friI R F24, 078 [EX] EREY
TR L — = ) L I T M K1
Image #7:
Level (3)(4)
20 - Emergency Management 2023/2024 Subcommittee Mayor 2152023
Level (1) Mayer Safety Ceuncil Add Amended
Dept Head Add/ Mayer Add! Safaty Ada/ Couneil Addl Financa Frior Yesr Incraase/ %
Line ltam Description Request Deiete Revlew Delete Approved Delate Approved Delets Approved Budget Decrease  Change
5100.0000 Salaries | $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $0 0.00%
5753,0000 Emp FICA $363 $363 $363 $363 $363 as3 50 0.00%:
PAYROLL TOTALS 25,383 50 325,363 50 125383 50 §25363 S0 §25,183 §26,363 0 0.00%
5215.0000 Contract 30 30 50 50 30 .0
5220,0000 Publication, Dues, Feas 8500 3500 $600 $500 $500 $80D 0 0.00%
5223,0000 Education & School 0 50 30 0 50 30
5225.0000 Electric 50 50 $0 0 0 50 $0
5220,0000 Equipment $6,000 96,000 6,000 $5,000 6,000 £5,000 $1,000  2000%
5232.0006 Civilian Suppart 5500 3500 $500 $500 5500 5500 50 0.00%
5240,0000 Equipment Maintenance $0 0 50 50 50 0 §0
5251.0000 Communication 50 50 &0 50 0 50 30
SE75.0000 Repairs - Viehicles. 0 50 $0 50 50 50 $0
5275.0001 Equip Main! Chargeback $C 50 50 0 E 0 50
5281.0000 Supplies 30 50 50 50 50 50 50
5346.0000 Software 4] 50 0 50 0 0 50
5356,0000 Communicstion-Cell phanes 21,500 $21,500 $21,500 21,500 521,500 $8,500 513,000 152.54%
GTHER EXPENSES 528,500 50 E [l 528,500 50 528,500 50 §28,500 51 S14.000  96.55%
G ment Budger 353,502 %0 Eeases 30 YR £ (5N 50 FENIE] $I90.863 $18,000 _ 35.12%




