
City Of Torrington 

 
 

PUBLIC WORKS DEPARTMENT 140 Main Street • City Hall 
Jamie Sykora., Facilities Manager Torrington, CT 06790-5245 
Email:  Jamie_Sykora@torringtonct.org (860) 489-2242 • Fax: (860) 489-2550 
 
 

MEMORANDUM 
 
TO:  Honorable Mayor Carbone and City Council 
 
FROM:   Jamie Sykora, Facilities Manager 
 
CC: Ray Drew, Public Works Director 
 Gerry Crowley, IT Director 
 Pennie Zucco, Purchasing Agent 
   
DATE:     8/30/2022 
  
RE:     AVS-026-070722 AUDIO VIDEO SOLUTION FOR CITY HALL AUDITORIUM   
 
Vote by City Council to accept the recommendation of the IT Director, Public Works Director, and 
Facilities Manager to award the contract for the installation of upgraded Audio-Visual equipment for the 
auditorium at City Hall, AVS-026-070722 to Sound Works and Security of Torrington, CT for 
$242,485.90 and authorize the Mayor to act on behalf of the city regarding the award and execution of 
the contract agreement. 
 
 
 
Thank you for your consideration. 



169 Main Street, 700 Plaza Middlesex
Middletown, CT 06457

860.343.8297 | wright-pierce.com

August 15, 2022

Mr. Raymond E. Drew
Public Works Director
140 Main Street
Torrington, CT  06790

SUBJECT: City of Torrington - Audio Video System for Auditorium
RFP AVS-026-072722 – Review of Bid Proposals

Dear Ray,

At the request of the City of Torrington, we have reviewed the two proposals received for the above
referenced project.  Both Visionpoint, LLC and SoundWorks & Security, LLC.  Both proposals acknowledged
receipt of both addendums and included the required documentation, including a Bid Bond and Non-Collusion
statement.  A summary of the bids is attached.

The bid documents provide a complete design.  The project was designed to be platform agnostic, allowing the
City to change platforms and maintain the hardware and software provided under this contract.  The
documentation provided by Visionpoint indicates that they will provide a design as part of their bid proposal,
once selected.  Furthermore, they are providing a Zoom Room system; the platform they are providing is not
agnostic.  For instance, the system could not host a Teams Meetings. These two factors indicate that the price
and proposal submitted by Visionpoint do not meet the basis of design nor the intent of the project.   There
are other indications that the proposal does not meet other requirements of the design, for instance: they do
not provide a methodology for third party streaming and the document cameras provided do not meet the
specified minimum requirements.

For these reasons we do not feel that the price proposal submitted by Visionpoint is representative of the
products needed to meet the intent of the design and thus should not be considered by the City of Torrington
as a responsive bid.

Sincerely,
WRIGHT-PIERCE

Christine E. Kurtz, PE
Christine.Kurtz@wright-pierce.com



Item # Item Qty. UNIT UNIT AMT BID UNIT AMT BID

BASE BID
1 Audio Visual System for City Hall 1 LS $190,800.00 $190,800.00 $217,485.90 $217,485.90

$190,800.00 $217,485.90

BA-1 Service / Support Contract 1 LS $35,000.00 $35,000.00 $25,000.00 $25,000.00

$35,000.00 $25,000.00

BA-2a Assitive Listedning System - Design 1 LS $1,070.00 $1,070.00 $0.00 $0.00
BA-2b Assitive Listedning System - Installation 1 LS $4,700.00 $4,700.00 $9,349.08 $9,349.08

$5,770.00 $9,349.08

Base Bid and BA-1 $225,800.00 $242,485.90
Base Bid and BA-2a and 2b $196,570.00 $226,834.98
Base Bid and BA-1, 2a and 2b $231,570.00 $251,834.98

City of Torrington, CT

BID TAB

Visionpoint, LLC SoundWorks & Security, LLC

169 Main St, 700 Plaza Middlesex, Middletown, CT
06457        Tel:  860-343-8297Thursday July 28th, 2022

TOTAL BASE BID

TOTAL Bid Alternate A

TOTAL Bid Alternate B

Audio Visual System for City Hall

BIDDER'S NAME

Page 1 of 1 Bid Tab Form_VitualMeetingDesignSupport
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