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A REGULAR MEETING of the City Council and Water Pollution Control Authority (WPCA) of the City of 
Torrington was held at the City Hall Auditorium on Monday, March 20, 2023.  Present at the City Hall 
auditorium were Mayor Elinor Carbone, City Councilors Armand Maniccia, Drake Waldron, Keri Hoehne, 
and Paul Cavagnero. Also present at City Hall were Economic Development Director Rista Malanca, 
Purchasing Agent Pennie Zucco, and Director of Information Technology Gerry Crowley.   Joining via 
Zoom were Councilor David Oliver, Corporation Counsel Victor Muschell, Public Works Director Ray Drew, 
and City Engineer Paul Kundzins.  Councilor Anne Ruwet was absent.  
 
Mayor Carbone called the meeting to order at 6:38 p.m.  
 
Roll Call Vote: Streets and Sidewalks Ordinance 
On a motion by Councilor Maniccia, seconded by Councilor Waldron, the Council voted unanimously, 
with five votes in favor and none opposed, to adopt the proposed changes to Chapter 180 of the Code of 
Ordinances, “STREETS AND SIDEWALKS”, Section 180-2.  See addendum 1.  

 
Roll Call Vote: Tree Ordinance 
On a motion by Councilor Maniccia, seconded by Councilor Cavagnero the Council voted 3/2 with 
Councilors Hoehne and Cavagnero opposed, to adopt the proposed new Ordinance, Chapter 181 “TREES, 
SHRUBS, AND WOODY VEGETATION”.  Councilor Maniccia said that they need to clarify how much time 
people must remove hazards.  Mr. Drew said that he recommends 30 days and Atty. Muschell agreed.  
See addendum 2.  
 
Public Comment: (in-person only) 
On a motion by Councilor Waldron, seconded by Councilor Maniccia, the Council voted unanimously to 
open the meeting to the public, in accordance with Section 4(e) of the City Council & WPCA Meeting 
Rules of Procedure.   
Tom Kandefer shared his thoughts on promoting the Solid Waste Ordinance before the Public Hearing to 
get as much input as possible since so much has changed.   

 
Approve Minutes 
On a motion by Councilor Waldron, seconded by Councilor Maniccia, the Council voted to accept the 
minutes from the Regular Meeting held on March 6, 2023.  Councilors Hoehne and Oliver abstained.  

 
Schedule a Public Hearing - Chapter 128 – Solid Waste 
On a motion by Councilor Hoehne, seconded by Councilor Cavagnero, the Council, on the 
recommendation of the Ordinance Committee, voted unanimously to schedule a Public Hearing on April 
17, 2023, to consider revisions to Chapter 128 “SOLID WASTE”.  Mayor Carbone said that the City will be 
using all of the media sources to promote the changes in this Ordinance to be able to get as much Public 
input as possible at the Public Hearing.  

 
EdAdvance Referral to Planning and Zoning Commission 
On a motion by Councilor Waldron, seconded by Councilor Hoehne, the Council voted unanimously to 
refer to the Planning and Zoning Commission, for a Section 8-24 review of a lot line revision and transfer 
of a portion of the city-owned parcel located at Map/Block/Lot (MBL) 118/016/010 to EdAdvance owner 
of property located at Map/Block/Lot (MBL) 118/116/009 as described in a memo from Mayor Carbone, 
Corporation Counsel, and the Public Works Director dated March 16, 2023, and Letter of Intent signed by 
Jeffrey Kitchings, Executive Director of EdAdvance.  Councilor Cavagnero asked how big the parcel will be 
that is going to be transferred, Mayor Carbone explained to him that it is just a small portion of the 
property that is completely inaccessible from Grove St, and without a footbridge, it is not accessible from 
behind the school either.   She went on to say that this is an opportunity to work with EdAdvance to get 
better access to the property and work with them to develop some outdoor classroom activities.  
Councilor Hoehne asked what protection the City will have in place if no improvements are made to the 
space, Mayor Carbone explained that the access will be put in the transfer of title.  Councilor Cavagnero 
voiced his concerns about the City contributing to the cost of developing the outdoor areas with 
EdAdvance, Mayor Carbone assured him that there would be no City cost associated with this and that it 
will all be EdAdvance developing the parks and programs.  Atty. Muschell said that this is an Educational 
Organization that is funded by the State.   

 
#2 Fuel Oil  
On a motion by Councilor Hoehne, seconded by Councilor Waldron, the Council voted unanimously to 
authorize the Purchasing Agent to enter into a contract for NO. 2 Fuel Oil with Dime Oil Company, LLC of 
Waterbury, CT at a cost of $3.1068 per gallon.  
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Small Cities: Project #143-SC1801-11-Energy Upgrades 
On a motion by Councilor Waldron, seconded by Councilor Hoehne, the Council, on the recommendation 
of the Small Cities Subcommittee, voted unanimously to approve a Small Cities loan in the amount of 
$3,150 as the owner’s share of $19,766 for an Energy Upgrade Project at 31 Willow Street.  Councilor 
Waldron explained that they got a grant for most of the project, so Small Cities is giving a minimum for 
this project and not the whole amount.   
 
Licensed Environmental Professional (LEP) Services - 245 E. Elm St 
On a motion by Councilor Maniccia, seconded by Councilor Waldron, the Council voted unanimously to 
authorize the Mayor to act on behalf of the City to award, execute and administer a contract agreement 
for Environmental Services at 245 East Elm Street to Verdantas of Middletown, CT in the amount of 
$197,900.  Funding will be from the DECD Brownfield Remediation Grant, as further explained in Ms. 
Malanca’s memo dated March 15, 2023.  
 
Northeast Reconstruction Project 2023.1 
On a motion by Councilor Waldron, seconded by Councilor Oliver, the Council, on the recommendation of 
the City Engineer, voted unanimously to authorize the Mayor to act on behalf of the City to award, 
execute and administer a contract agreement for the Northeast Reconstruction Project 2023.1 to Burns 
Construction Company, Inc. of Stratford, CT in the amount of $1,760,794, allowing for expenditures of up 
to $176,100.  Funding for this project is from the Pavement Management Program Bond Fund, as further 
explained in Mr. Kundzins’ memo dated March 20, 2023.  

 
Cyber Security Solution  
On a motion by Councilor Maniccia, seconded by Councilor Cavagnero, the Council, on the 
recommendation of the IT Director and the Purchasing Agent, voted unanimously to authorize the Mayor 
to act on behalf of the City to award, execute and administer a contract agreement for the eXtended 
Detection and Response Security Solution to Xcitium Inc. of Bloomfield, CT in the amount of $22,000.  
Funding for this project is from the IT Software Account, as further explained in Ms. Zucco’s letter dated 
March 16, 2023.  
 
Lien Releases 
On a motion by Councilor Waldron, seconded by Councilor Cavagnero, the Council voted unanimously to 
release the liens listed in the Corporation Counsel’s memo of March 20, 2023.  

 
Tax Collector Refunds 
On a motion by Councilor Waldron, seconded by Councilor Hoehne, the Council voted unanimously to 
accept the recommendation of the Tax Collector and authorize the tax refunds indicated on the list dated 
March 20, 2023.  

 
Sewer Usage Refunds 
On a motion by Councilor Cavagnero, seconded by Councilor Waldron, the Council voted unanimously to 
accept the recommendation of the Tax Collector and authorize the sewer usage refunds indicated on the 
list dated March 20. 2023.  
 
Business by Dept. Heads 
On a motion by Councilor Maniccia, seconded by Councilor Hoehne, the Council voted unanimously to 
consider business by Department Heads.  There was no business to be discussed.  

Business by Mayor & Members 
On a motion by Councilor Cavagnero, seconded by Councilor Waldron, the Council voted unanimously to 
consider business by the Mayor and City Council members. 
Councilor Waldron wanted to mention two prominent Torrington Citizens that passed away recently, 
Anessa Borla and Murielle Tuxbury.   
 
Public Comment (in-person only) 
On a motion by Councilor Cavagnero, seconded by Councilor Maniccia, the Council voted unanimously to 
open the meeting to the public to comment on agenda items only.  No one from the public wished to 
speak.  
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Adjournment   
On a motion by Councilor Waldron, seconded by Councilor Hoehne, the Council voted unanimously to 
adjourn at 7:00 p.m. 

 
Respectfully submitted by    ATTEST: 
Heather Abraham, Asst. City Clerk     CAROL L. ANDERSON, CITY CLERK 
        CAROL L. ANDERSON, CITY CLERK 
Addendum 1:  
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