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TOHRINGTON HIGH SCHOOL BUILDING PROJECT 
COMPLETED IO DATE: 

./ DEFINE NEEDS - Student retention, aging building with maintenance 
concerns, provide programs and spaces appropriate for current and future 
learning opportunities 

./ DETERMINE EDUCATION GOALS - Visioning Day; Interviews with students, 
faculty, staff, and administrators; developrnent of pathways 

./ ASSESS CONDITION OF CURRENT FACILITY AND SITE - Existing Facility 
Assessment 

./ STUDY ENROllMENT PROJECTIONS - Demographic Study and Enrollment 
Projections 

./ COMMUNICATE WITH THE STATE - Meeting with the Office of School 
Construction Grants & Review 



EDUCATIONAL GOALS - VISIONING 
SEPTEMBER 2019 

CTVlW~[ID~~~ ~OO~~©~[p~~~ 

./ Prepare students for success in t he 21st century, an emerg ing world 

of global cornpetition, uncertain ernployment prospects 

simultaneous with unheralded workplace opportunities, infinite 

access to information, and rapid change in technology 

./ Teach 21st century skills at the same t i me as traditional content 

./ Build relationships with students, families, and communities through 

school structure and program 



LLI ..... --(n 

Cl 
z 
cc 
>..... .... _.. -Q 
c ..... 
..... 
z 
La.I = a: = "" ..... = z = -t--o--- ---=~ 
z~ ~ 
=~ , \ ~i:....:- E 

l 

• 



PROJECTED ENROLLMEN 
NOVEMBER/DECEMBER 2019 

• School construction grants require the District to study enrollment 
projections. 

• A Demographic Study and Enrollment Prqjections was completed by New 
England School Development Council. 

• The Office of School Construction Grants & Review (OSCG&R) and the State 
Department of Education base reimbursement on the highest projected 
enrollment in the next 8 years. 

• The study shows that the highest enrollment for grades 7 through 12 in the 
next 8 years is estimated to be 1,571 students in School Year 2020-2021. 

.. Enrollment is declining throughout many Connecticut schoo ls. 

• Increased retent ion of 3th grade students cou ld offset decl ining enrollment. 



OFFICE OF SCHOOL CONSTRUCTION GRANTS 
FEBRUARY 2020 

• The state encourages the district to study 3 options: 

VllE'W MEETING 

1. Renovation (all-inclusive: repairs and educational program needs) 

2. New Construction 

3. Repair (rarely best option) 

• Projected/ Design Population = 1,571 students in grades 7 through 12 

• Target building size is based on population. 

Q OSCG&R will allow demolition and nevv construction if appropriate. 

• OSCG&R supports plans to move 7th and g th grade to the high school 
campus. 

• OSCG&R supports providing additional space for Central Offices. 

• Requires Educational Specifications t o be submitted with the Grant 
Application. 



STATE GUIDELINES 8 STATUTES IMP.ACT DESIGN & PLANNING 

• Recon1n1ended space allowances based on grade and function of the room 

• Requirements for High Performance Buildings 

• School Safety and Security Criteria 

• Reimbursement 

• Partial reimbursement is provided for auditoriums, athletic fields, 
gymnasium seating, and pools (natatoriurns). 

• Reimbursement is directly related t o t he projected population and the 
grade levels served. The state will support a bu ilding that is right-sized 
to support education. They are making an investment and help fund 
many construct ion projects, including improvements to existing 
buildings. If the building is bu ilt larger than appropriate, it will likely 
require higher costs for maintenance and future improvements. 
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STATE STATUTES IMPACT Il>ROCEDURfS 
Statutes define timeline and require local approvals and authorizations: 

• The City Council must authorize Board of Education to apply for a school 
construction grant. 

• Educational Specifications must be approved by the Board of Education. 

• The City Council must establish a Builclin9 Committee. 

The Building Committee works with t he architect, stakeholders, OSCG&R 
and the State Department of Education as needed. They are responsible for 
implementing the educational specifications approved by the Board of 
Education. 

• The City Council must authorize the preparation of drawings and 
specifications. 

• For Torrington, the City Council must p rovide the notice of a referendum 
prior to the District applying for a grant. The OSCG&R allows the 
referendum to occur after the application is submitted, prior to December 
2020. 



EDUCATIONAL SPECIFICATIONS 
ONGOING 

• Process involves vetting information received from faculty, staff, students, 
and stakeholders 

• Should align with: 

• Educational goals, the nature and organization of the educational 
program 

• Projected enrollment and proposed project capacity 

• Allowable reimbursable square footage 

• Should include: 

• Long-range plan 

Q Rationale 

• Compilation of all interior and exterio r school program areas, with sizes 

• Description of building systems and other features important to the 
project 

• Specialized equipment and educational technology needs 



MEETINGS WITH LEADERSHiP TEAM fi SECONDARY AD HOC 
ONGOING 

• The architect has been meeting with a Leadership Team comprised of city 
leadership, administrators, teachers, and community leaders - all 
stakeholders in the project. The Team provides feedback regarding: 

• Opportunities in the school design for community connections 

• Organization of middle school and high school programs I spaces · 

• Plans for shared school and community resources 

• The architect will continue to meet with the TPS Secondary Ad Hoc 
Cornmittee to provide information, ansvver questions, and vvelcome 
feedback. The TPS Secondary Ad Hoc Corn mittee \Nill be important part of 
outreach and communicating the importance of t he project to the school 
and community. 
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DESIGN OPTIONS AND COSTS 
ONGOING 

KBA is currently working on the design and documentation of 3 options: 

1. Renovation, grades 7-12 

All-inclusive: repairs and educational program needs 

2. New Construction, grades 7-12 

3. Repa ir, grades 9-12 

Addresses physica l plant/site features, code, and accessibility( not 
educational program changes 

Cost est imates will be provided for each option. 
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Tl MELINE 

• April 2020: City Council to Approve Local Resolutions 

• April 2020: Board of Education to Finalize & Approve Educational Specifications 

• May 2020: Present Options & Costs, Approve Preferred Solution 

• June 30, 2020: Deadline for School Construction Grant Application 

• Summer 2020: Outreach, Public Meetings I Forums 

• September 2020: Referendum 

• Fall 2020- Summer 2021: Architect Prepares Detailed Drawings & Specifications 

11 Spring/Summer 2021: General Assembly authorizes Commissioner of Education 
to enter into Grant Commitrnents 

• Summer 2021: Loca l and State Final Review and Approval of Project 

• Summer 2021: Public Bidding 

• Summer/Fall 2021: Start Construction 
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